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by Stephen Newman, M.D.

As 2017 draws to a close, I’ve had the opportunity to reflect on the many 
ongoing pressures and changes in healthcare. The threatened repeal of the 
ACA, increases in alternative payment models, and most importantly the focus 
on population health. For payers and providers, it has become imperative to 
understand all the needs of your patients and subscribers. That means 
understanding needs beyond symptomatic clinical conditions of patients and 
also managing more than just the assumed 20% who are at greatest risk 
clinically and financially. As this past year progressed, we all read more and 
more about managing patients outside the care setting. The momentum has 
been growing to manage the Social Determinants of Health. Statistics have 
shown that nearly 80% of an individual’s care impact is driven by social factors, 
behavioral factors, attitudes, and their physical environment. Shifting the focus
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to identify and understand these socio-behavioral needs of entire populations
presents the opportunity to provide very targeted support and resources while 
engaging and communicating effectively. This allows you to focus on the goal 
of improving clinical and business performance. To help you approach 2018 
with some achievable ideas in population health management, here are four 
critical concepts to keep in mind:

Discover the Invisibles
I wish I knew then what I know now. If your 2018 strategies are to focus your 
efforts on the infamous “20% of the population that drives 80% of the cost,” 
you run the risk of just maintaining the status quo. The key to bending the 
clinical and financial curves is to reach those who you have not yet encountered 
or considered. These are the “ticking time bombs” or the “invisibles.” Using 
socio-behavioral analytics, you can access insights on your unknown population 
in order to identify the non-clinical factors that increase the risk for clinical 
utilization. And remember, socio-behavioral factors go way beyond their zip 
code. Publicly available data will give you some limited insights on social 
factors, but behavioral factors have the greatest impact. With the appropriate 
insights they are the most actionable and present the best opportunity for 
positive change. You can’t move your population into a better performing zip 
code, but you can identify those who may need medical transportation or 
access to affordable prescriptions or direct them to nearby urgent care centers 
to avoid costly ER visits. Once you start working with insights that reveal the 
“invisibles,” your strategies can be more connected to your population. You 
can then identify opportunities for more affordable interventions within a 
patient population you previously knew little or nothing about.

Focus Your Engagement
Communicate with your patients the way they prefer to communicate. 
Effective communication outreach has always been a challenge in population 
health. You have great data, but how do you engage? How do you best utilize 
your care coordinators and member engagement teams? 
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And most importantly, how do you plan for staffing resources (RN vs. Social 
Worker vs. Coordinator) and communication channels (mail vs. phone vs. web-
based, etc.)? Understanding your population’s communication preferences, the 
value they place on messaging mediums, and how they engage and take 
action is critical. Using socio-behavioral insights allows you to look at your 
population in a different way. It allows you to project needs and develop best 
practice outreach strategies to engage your population and connect them to 
the most appropriate resources. This innovative and focused approach to 
patient engagement will also present the opportunity to implement more 
effective ways of managing patients’ health. You can proactively communicate 
and direct your population with insight-based strategies to drive better clinical 
and business performance.

Manage Patients Holistically
Clinical analytics are not sufficient. In my 35 years in healthcare I have been 
amazed at the advancements in clinical data technology and predictive 
analytics. The plethora of clinical stratification tools and segmentation models 
used to identify clinical and financial risk has allowed payers and providers, 
albeit retrospectively, to identify the patients with greatest risk. However, as 
payment models have evolved and financial pressures have mounted, only 
managing those patients who present clinical risk is a flawed strategy. The need 
to manage all patients and members across the care continuum is critical. This 
includes managing their needs outside of the care setting. You must use all the 
tools you have to identify the variety of socio-behavioral needs of your 
populations. What risk do they have outside the care setting? Do they have 
access to fresh food? Can they get to medical appointments? Can they afford 
their prescriptions? What are their behaviors and attitudes that impact them as 
health consumers? For 2018, you must develop a more comprehensive view of 
your populations in order to connect your patients to resources and support 
them in these areas of greatest need. Smart healthcare organizations will 
develop interventional programs outside the care setting to get to these 
patients more quickly and more effectively. This ultimately improves your ability 
to identify and avoid the costly “ticking time bombs.” 
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Socio-behavioral factors cannot be ignored as you plan for 2018. The insights 
you gain have the potential to create a new level of population health 
management success and a new perspective on ROI for your entire organization. 

ROI is now "Return On Insights"
For every action there is a consequence, and the same is true with 
inaction. Utilizing actionable socio-behavioral insights can transform the way 
you manage populations. These insights can improve patient and member 
management and make your business more profitable, while giving your patients 
the opportunity for better health. While focusing on retrospective clinical insights 
may have proven that clinical and business returns improve, that is insufficient for 
continuing success in our evolving system. Adding an investment in socio-
behavioral insights that encompass your entire population outside the care 
setting will lead to better decision making, more focused action, and more 
effective interventions. All of which should lead to a Return On Insights of better 
health and business outcomes in 2018. 

Stephen Newman, M.D. is Executive Chairman of CentraForce Health, a 
provider of transformative socio-behavioral insights for improved population 
health and business success. Steve has extensive experience as a physician, 
physician executive, and an executive leader in large health organizations. He is 
a former regional executive with HCA and most recently Vice Chairman and 
COO of Tenet Healthcare Corporation.

You can contact Steve at snewman@centraforce.com
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